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MINUTES
OF __THE

CIA CAREUVR COUNCIL

2rd Mecting, Thursday, 30 September 1954, at 4:00 P.M,
DCI Conference Room, Administration Bullding

Present: Harrison G, Reynolds, AD/P, Ghalrman
Robert Amory, DD/I, Mombor
a 2pd, DTR, Member

25X1A9a COP-DD/P, Alternate for DD/P,
Member
25X1A%  1yman B, Kirvkpatrick, IG, Member
w AD/CO, Member |
25X1A9a  Lswrence K, White, DDfA, Member :
Executive Secretary
25X1A9a sporier

1. The minutes of the first meeting of the Career Council were
aspproved as distributed, ' .
/ 2. ‘The Council rccomsidered the eligibility criteris praseribed
25X1A  in poragraph 3 of Notice [ dsted 26 ¥ay 1954, “Career Develop-
ment of Junior Persomnel®, with particular regavd to the joint pip-
posal dated 20 September 1954 (item 2 on the Agenda) from the !
issistant Director for Persomnel and the Director of Training
concerning menberchip in the Career Staff as a preraguisite for
selection into the Junior Career Development program end with
particular regard to the proposal dated 29 September 1954 (dis=
tributed at the meeting) from the Deputy Director (Administration)
cencorning the requirsment for BIC training and the possession of]
a bachelor's degreo as prerequisites for consideration; It was
25X1A ngresd that Notice M should be emended to read

"3v ELIGIBILITY CRITERIA:

3., Have preferably completed a tralning course in basic
intelligence, such as BIC,

|

£, Possess at least a Bachelor's degree from an accredited
college or univereity or its ecquivaleat ap_terms of either
satisfactory Agency experience or a combination of formal
education and such experience.” .

{Underlining in the above indicates new language).
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It was further agreed that decision on the proposal to make member-
ship in the Career Staff a prerequisite for consideration for selection
into the Program for Career Development of Junior Persommel (item 2 on
the Agenda) would be deferred for six months during which time the
present eriteria d and g of paragraph 3 of Fotice - would be
maintained, {

/3. Vith regard to the two Career Development Programs a) the
Cayeer Development Slot" Program, approved by the DCI on 28 July:
1953, and utilizing 40 slots on the T/O of the Office of Training
carmarked for this purposs and b) the "Program for Career Development
of Junior Persomnel® set forth in Notice E dated 26 May 1954
and using JOT slots on the T/O of the Office of Training, it was
agresd to simplify and centralize the administration of these pro-
grams, OSpecifically the proposals contained in the memorsndum |
“Requests for Career Development Positions® from Chief, Career Service

Staff, dated 20 September 1954 (item 3 on the Agends) indicate the
necessity for '

a. Recognizing a "Senior" Career Development Program
with 40 slots available at present and a "Junior" Career
Development Program with 30 slots available at present,

b, Revision of Agency Regulations to re-establish
authority for the Sanior Program which lapsed when
was recently vreissued,

C. Assignment of authority to spprove requests for
slots or to approve applications to a Carser Devslopment
Committee (essentielly the Committes for Career Development
of Junior Perscnnel established in Notice | but with

l
its administrative powers enmlarged to provide jurisdiction "
henceforth over the "Senior® program), 1

|
|

d, Egbablishment of standaxis for the administration
of the two programs,

e, Centralization within the Office of Training and
the Office of Persomel respectively of administrative
responsibilities and issuance of clear procedures to the

“oustomera™ in the Agency enabling them to better utilize
the two programs,

The Office of Personnel and the Cffice of Training were asked t
to implement these matters as spacdily as possible.

!
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. With regard to the proposal to raiso the 7/0 of the
Junior Officer Training Progrem from [ it ves agreed that |
the JOT program was fulfilling a highly essentisl need in the L 25X9
Agency and would be supported in sll possible ways. Tt was agreed,
however, that to raise the T/O by such a large jnorement at this
time was not desirable ., As recrnitment progressas and as slots
bocome obligated the T/O should be graduslly inersased to provide
yaom for expansion of the program. Tt was agreed that the Office
of Training, the Office of Personnel and the Office of the Deputy
Divector (Acministration) would prepars a staff study that would

- put these principles into effect,

/ 5, The proposed regulation Il "Ermployee Welfsre Fund® was 25X1A
distributed for reference in connection with Mr. Kirkpatrick's re-.
mavks on Welfare Funds. After considerable discussion of the various
ways in which this matter could be handled it was agread that such a
regulation should not be seamad, Controls, authorities and procedures
necessary to the handling of Welfare Funds should be established by
staff study or memoranda spproved by competent authority rather than
by regulatory lissuances. A brief notice on Financlal Assistance for
isguance to all employees should be prepared by the 0ffice of Personnel
sn conjunction with the Gemeral Counse). and returned to the Career
Council for approval, It was agreed that the two funds, representing
on the one hand Covernment Services, Inc. money and on the other hand
contributions to the speclalized organized corperation of friends of
the Agency, would not be commingled, It was felt that the Credit
Tnjon was the proper organization to make small loans to needful |
employeea. It was agreed that the Carcer Council itself would serve
: enior internsl welfare advisory board.

25X1A9a

7. The question of a senlor officer from the Office of Personnel
attending the Career Service Board mestings of the principle components
of the Agency was discussed,

8, It was agreed to discuss the best time for subzequent meetings
of the Council at its next meeting which would be held at 4:00 Po M.
on Thursday, 7 Octcber. . :

25
9, The mesting adjourned at 5:10 P. M. X1A9a

Executive Secretary
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